FLAT RIVER COMMUNITY LIBRARY
APPROVED MINUTES
AUGUST 13,2025
Chairperson Ward Cole called the meeting to order.
Present: City of Greenville, Darci Ward Cole, Laurel Christensen.
Eureka: Township: Holly Schmeltzer, , Maureen Burns
Faiplain Township: Vanessa Marr, Dawn Wyckoff
Montcalm Township: Pam Nichols, Zach Davis

Absent: None

Others Present: Director Reed
Jim Marr

Nichols moved to approve the agenda. Supported. Unanimously approved.

Nichols moved to approve the minutes of July 9, 2025 with the following additions and corrections.

June 11, 2025 — Chairman Ward Cole closed the Public Hearing at 6:30 PM and opened the regular meeting at 6:30 PM
and Director asked to have the increase for wages on a separate line item in the 2025-2026 Budget. Marr made the motion.

Supported. Unanimously approved.

And July 23, 2025 — correction of spelling of Board member Schmeltzer And add “Draft” after the Master Plan'
Supported. Unanimously approved.

Marr moved to accept the accounts payable portion of the Treasurer's report for July 2025. Support. Unanimously
approved.

Marr moved to accept the monthly portion of the Treasurer's report for July, 2025. Support . Unanimously approved.
Director's Report presented.

Board Member Burns left at 6:45pm

New Business:

Director Reed requested Friday ,September 12, 2025 and Friday, October 24, 2025 as Staff In-Service days. Davis made a
motion to accept September 12 and October 24, 2025 as In-Service days. Support. Unanimously approved.

Director Reed discussed the Benefits feedback.

Credit Card ACH payment consideration was discussed. Schmeltzer moved to have Director Reed update the paperwork.
Support. Unanimously approved.

Director Reed and the Board discussed the Master Plan Update for the new property.
Nichols moved to adjourn. Supported. Unanimously approved.

Next meeting is September 10, 2025.
Nichols moved to adjourn. Supported. Unanimously approved.

Respectfully Submitted,
Laurel Christensen, Secretary
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